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Recognize New award programs will be introduced to our Subs for the 2021-
2022 school year. The S.T.A.R. program will also be promoted to 
remind staff that it includes Subs. Check out the Sub Homepage at 
https://www.mcpsva.org/substitute to view a full list of programs. 

Invite Help recruit for Subs! Spread the word that our Subs are dedicated 
and hardworking and we recognize them for their contributions. 
Learn more about the Sub recognition programs and how you can 
nominate by visiting the Sub Homepage! 

Salute There is no time like now! If you see a Sub, easily recognized by a 
blue staff lanyard, say “Thank You!” to show your appreciation. 

Encourage We want to inspire Subs to work for MCPS and return year after 
year! Providing positive feedback and showing appreciation, will 
encourage Subs to work at your location when you are in need. 

will to the occasion by 
recognizing Substitutes for the 2021-2022 school year and 
beyond! 



2021-2022 Award Programs 

S.T.A.R. Program 

Compliments are submitted using the S.T.A.R. nomination form on the MCPS  
homepage. The Substitute will receive a S.T.A.R. Substitute lanyard with the first  
nomination. For each additional nomination, the Substitute will receive special 
pins to place on the S.T.A.R. Substitute lanyard.  
 
Most Helpful Award 

Awarded to the Substitute who works the most full-day shifts during the school  
year. The substitute category (clerical, teacher, bus driver, etc.) is not a factor. 
 
Most Accommodating Award 
 
Awarded to the Substitute who picks up the most Long-Term Substitute 
assignments during the school year. Assignments will be counted individually. 
 
Most Resourceful Award 
 
Awarded to the Substitute who can recruit the most subs to join the MCPS team!  
To be counted, a recruit must include the Substitute’s name on his/her 
application. Once a recruit is hired, to remain eligible he/she: 

 must be active for at least 60 days. 
 must be active at the time the award is given. 
 must have worked a minimum of 5 assignments at the time the award is 

given.  
 
All Around All Star Raffle 
 
Substitute Coordinators will submit nominations. One nomination will be  
accepted per school. The name and description of why the sub was the most  
helpful to the school during the school year must be submitted to Human  
Resources by the deadline (TBD). A raffle will be held to present 1st, 2nd, and 3rd 
place prize winners. 


